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With the rapid development of the global Internet, networking and other information 
technology, as an informatization collective enterprise of Fujian electricity company, how 
Y company conform to the economic development and the national "one belt one road" 
strategy, seize the opportunity for local collective enterprises supported by electricity 
company, make the company's development strategy scientifically, is of great significance 
to enhance the company's management and promote the development of the company. 
According to the company’s questions and the current situation, with the guide of 
enterprise strategic management theory, this paper uses the PEST tool to scan the 
company's macro, industry and internal environment, evaluates the company’s 
development environment, analyzes the core competence of the Corporation, study the 
company’s development strategy by using the SWOT model, makes the company's 
development strategy systematically, based on the company's financial level, customer 
level, the internal operating level, learning and development level analysis, draw the 
company’s development strategy map, and discusses the primary business, and finally puts 
forward the strategy of coordination and control. 
This paper argues that Y company should seize the favorable opportunity of the 
electric power reform, as the goal that speeding up the construction of technical talents of 
information operation and maintenance, arranging electric power company’s primary 
business, cultivating the core competitiveness , using all the advantages of the company, 
including the stability of primary market and staff, enterprise culture and other advantages, 
use the focus and SO strategy, use the key programme of human resources, risk control 
and emergency response, technological innovation, promote the vigorous development of 
the company, provide advanced, safe and efficient information service for users. 
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本研究拟采用如图 1-1 所示的研究技术路线。 
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